Vietnam Pediatric Heart Surgery Initiative
A Rotary Global Grant Proposal

A community-driven solution to enhance health systems, reduce
economic burden, and provide timely, life-saving intervention for children
suffering from Congenital Heart Disease (CHD) in Vietnam.
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A Proven Partnership for Sustainable Impact

This initiative is built on a strong foundation of international cooperation and local expertise,
ensuring every aspect of the project is managed effectively and responsibly.
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International Sponsor (USA) Host Sponsor (Vietnam) Implementing Partner
_________ SR p—— .,>
Rotary Club of Morgan Hill Rotary Club Saigon International | VinaCapital Foundation (VCF) /
| Heartbeat Vietnam
Securing global grant funding, On-the-ground project monitoring, | Identifying patients through Rural
providing international oversight. community engagement, post-grant Outreach Clinics. Coordinating all
continuity. logistics to include transportation,
housing, medical facilities and
5 reportings. |

A global partnership with deep local roots.



Our Two-Pronged Strategy:
Immediate Treatment & Proactive Prevention

Our project addresses the CHD crisis from two critical angles: providing immediate relief
to children in urgent need while investing in a long-term system for early detection.
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Scope 1 - Life-Saving Surgeries Scope 2 - Rural Heart Screening

Financially support 40 life-saving heart Fund a rural outreach trip to screen 1,500

surgeries for children from families in children, enabling early detection before
difficult circumstances. defects become severe.

Immediate Intervention Long-Term Prevention

Rotary Area of Focus: Disease Prevention and Treatment



Scope 1. Delivering 40
Life-Saving Surgeries

To cover the full surgical expenses for 40 children
with CHD who are certified as living in difficult
circumstances.
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Our funding bridges the critical gap, ensuring beneficiary
families are not required to pay any portion of the surgery
costs. This removes the primary barrier to treatment.

Children will receive
life-saving surgery.

Average total cost per surgery.

Rotary's targeted contribution
per surgery.



The Power of Leverage: How
Rotary’s Investment is Multiplied

Rotary's contribution is the catalyst that unlocks a comprehensive funding package,
making a US$4,500 surgery possible and completely free for the family.

RgtargFGIo:al Government VinaCapital Fugy Funded
ANl EUnas + Health + Foundation ~ = Higory
US$1'500 Insurance Resources US$4,500
Rotary's US$1,500 commitment It activates matching funds from VCF contributes its own resources
per child is essential. government insurance programs. and negotiates costs to cover all

remaining expenses.

Every dollar from Rotary unlocks approximately two additional dollars in value,
ensuring maximum impact for our investment.



Scope 2: Expanding Early
Detection in Remote
Communities

Objective: To fund one provincial outreach trip using the
VinaCapital Foundation's proven Rural Outreach Clinics (ROC)
program to find children with previously undiagnosed heart
defects.
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US$4,000: The total 1,500: Approximate 2-4: locations visited
investment for the number of children to per clinic

entire outreach mission. be screened.

Early detection is vital. Heart defects detected late are more
severe, more complex to treat, and often fatal. This proactive
screening saves lives and reduces future healthcare costs.



A Transparent and Efficient Project Budget

The total project budget is designed for maximum efficiency, with the vast majority of
funds going directly to program services.

Life-Saving Surgeries (Scope 1) (US$1,500 per case x 40 CaSes) ....c.ccecverveeuvenne. US$60,000
Rural Heart Screening Outreach (Scope 2) (Funding for 1 provincial trip) ............. US$4,000
Administrative Project Expenses (Covering essential project coordination) ............. US$500

Total Grant Request:



Funding the Mission: Our Collaborative Contribution

We are seeking a Global Grant of US$64,500 to be funded through the collaborative
partnership of our sponsoring club, district, and The Rotary Foundation.

All dollars
amount are for World Fund matches 80%
lllustration $22.,400 | World /ofDDF (fz&é X 0'80)
£22 400 Fund Match ot Ecntatots Watd Frd s a i,
~
+ $28) 000 District ,brow’des* a 2:1 match
+ 514,000 $28,000 | District e b epchilpttnce)
_ Desi gnated Funds (DDF) The District matches the club's_cash. In this specific
= $64,400 g e
— the club cash depending on district’s
guidelines. Check with YOUR DISTRICT GRANTS
CHAIRPERSON*
Cash from Rotary /
Club of Morgan Hill




Your Partnership Will Deliver

Transformative Impact

"~ Children

Will receive life-saving heart
surgery and the chance for a
healthy future.

Children

Will be screened for congenital
heart defects in remote,
underserved areas.

Families

Enduring
Partnership

Strengthening the collaboration
between Rotary and local health
systems for future impact.

Will be relieved of a
devastating economic burden,
freeing them from poverty.
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Healthier Future fo: Children of Vietnam

By funding this initiative
restore hope to fami Ne streng
embodies Rotary» S COr mnm" or

‘adisease. We invest in futures. We
from the inside out. This project
, positive change in the world.
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Project Application Submission: January 2026
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